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Our Vision…
is to be at the heart of 
the delivery of the UK’s 
goal for secure, 
affordable and 
sustainable electricity

LCCC’s Guiding Principle… 
Is to maintain investor 
confidence in the CFD 
Scheme and minimise 
costs to consumers

Our roles:
• ‘CFD Counterparty’ to Contracts for Difference for low carbon electricity generation 

• ‘Settlement Body’ under the Capacity Market scheme to improve security of supply 

©Banks Renewables
Banks Renewables is investing £237m in the construction of three onshore wind farms. Once in operation they will generate over 418GWh of low carbon energy, powering more than 101,000 homes.

We are an independent, non-profit private company 
owned by the Secretary of State for Business, Energy 
and Industrial Strategy (BEIS)



Both the CFD and Capacity Market 
schemes became fully operational in 
2016/17 in support of the electricity 
market objectives set by the government:

• reliable, affordable and clean

• attracting new sources of investment 
in the UK infrastructure

• making the market fairer. 
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LCCC plays a critical 
role in delivering GB 
security of supply 
and decarbonisation.

“CFD projects are moving 
from initial milestones to 
construction and operation –
this is a fundamental shift in 
the maturity of our business 
and the portfolio.”
James Rushton
Head of Commercial

Schemes



Board of Directors
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LCCC is providing: 
• strong independent 

governance 
• commercial skills and 

industry knowledge 
• a close working 

relationship with the 
government, industry 
and other key 
stakeholders

• a focus on delivering 
better outcomes for 
the UK. 



Our Values 
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Our people are 
empowered to be 
independently 
minded, objective 
and impartial to 
deliver our purpose. 

We seek to build  
trust and 
confidence in our 
personnel and 
company brand by 
the way we work 
internally and 
externally.

We strive to 
consistently perform 
to a high standard 

We recognise, value 
and utilise the 
differences in the way 
we work and in our 
colleagues and 
stakeholders.

We seek to drive 
improvements in our 
work and 
environment.

We created our values and behaviours to reflect the kind of culture we want in our
organisation. Our people demonstrate these values and behaviours. We aim to live
and work by these values now and in the future.
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Objectives of today



Objectives of today’s workshop

● Get your feedback on our communications channels including 
our refreshed LCCC website

● Explain the framework under which LCCC has to operate, and 
LCCC regulatory function and contractual private law role

● Clarify LCCC’s approach to managing an individual CFD and the 
role of portfolio-wide considerations 

● Gather your feedback, and understand your expectations on our 
guidance process

● Provide visibility of forthcoming guidance documents

lowcarboncontracts.uk
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Reminders: Disclaimer & Competition Law

This presentation (including all content, whether

oral or in writing) has been prepared for the

exclusive use and benefit of those recipients to

whom it is addressed. Unless LCCC provides

express prior written consent, no part of this

presentation should be reproduced, distributed

or communicated to any third party. The content

of these slides and any statements made by LCCC

in the presentation are provided in good faith;

however, neither the content of the slides nor

any statements made are or are intended to be

any form of representation, undertaking,

warranty or legal or other professional advice.

Generators are reminded that
they should avoid sharing any
commercial information that
could reduce competitive
tension between market
participants, either with
respect to the CFD allocation
process or competition in the
market more generally.
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LCCC Communications



Proactive Communications
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Content Channels Who  (and how reached)

Project-specific contract management • Dedicated 
Contract 
Manager

CFD Counterparties

Portfolio-wide / Technology-specific 
contract management

• Group Emails
• Workshops

CFD Counterparties and wider 
industry (through trade bodies)

Educating new entrants • New Entrant 
Suppliers 
events

• CFD applicant 
events

• Registered GB Electricity 
Suppliers (EMRS)

• Wider stakeholder list
• CFD applicants (National Grid)

General company news / 
announcements 

Stakeholder 
Bulletin

Wider stakeholder list 
(sign up via website)

Corporate information and
CFD and CM scheme information, 
including public registers

Website • Public / Media
• Dedicated landing pages: 

 CFD Generators
 Electricity Suppliers
 Capacity Providers



LCCC website
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LCCC website – *New & Improved*
lowcarboncontracts.uk

● Stakeholder research in January 2017 indicated user journey, 
content and navigation could be improved

● We responded! What have we changed?

o Improved layout and clearly defined “user areas”

o CFD Register Map – more accessible project information

o Uplift of content – reformatting pages

o Cleaner graphics and easier navigation

● CfD Register can be downloaded

● Monthly reporting from Google Analytics – ongoing monitoring



Google analytics… but what do you think?

Recent Usage Data:

● 25,508 Sessions in 2017/2018 (compared to 19,249 over the same period in 2016/2017)

● 12,214 Users in 2017/2018 (compared to 9,628 over the same period in 2016/2017)

● 530% increase in visitors to CFD Register Map compared to CFD Register (helped by AR2!)
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CFD Generator Area:  How useful was CFD 
Allocation Round page?

lowcarboncontracts.uk



CFD Generator – Contract Management

lowcarboncontracts.uk

Links to 
relevant 

guidance / 
forms



CFD Generators – CFD Register

lowcarboncontracts.uk

What else could we include?
Project descriptions / website 
links / photos / “live” data ???

• Fields proscribed by CFD Regulations (publishes 
relevant information from “CFD Notification” 
validated during signing process)

• Largely static except for - the Generators best 
estimate of expected start dates communicated 
prior to each CfD Register update (usually on a 
quarterly basis)



LCCC Stakeholder Bulletin

lowcarboncontracts.uk

Published monthly and sent via email. 
Are you signed up? 
info@lowcarboncontracts.uk

mailto:info@lowcarboncontracts.uk


LCCC Guidance
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Thermal Commissioning 
Guidance

Wind Commissioning 
Guidance

Facility Description 
Guidance

Access from LCCC Home Page via 
Resources / Guidance tab. and from the 
Contract Management page.

https://lowcarboncontracts.uk/sites/default/files/publications/Thermal Commissioning Guidance Document Final_0.pdf
https://lowcarboncontracts.uk/sites/default/files/publications/Wind Commissioning Guidance Document 1 Novemeber 2017 V13.pdf
https://lowcarboncontracts.uk/sites/default/files/publications/LCCC Facility Description Guidance_1.pdf


Communication is a two-way process…

● Coordinate with us on press releases/media queries:

- Contractual requirement to inform us of planned media 
engagement in relation to CFD – we get regular media enquiries 
and need to be briefed!

- If there’s a good story about your project we can help get the 
message out.

- Email: Jennifer.Snelson@lowcarboncontracts.uk

● Sign up to our Stakeholder Bulletin: info@lowcarboncontracts.uk

● Attend our events (webinars and workshops) – all advertised on LCCC 
website and in our Stakeholder Bulletins

● Tell us what you need – we are open to your ideas on our website and 
future events…

lowcarboncontracts.uk

mailto:Jennifer.Snelson@lowcarboncontracts.uk
mailto:info@lowcarboncontracts.uk


Coffee break
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Public/private law context



Contracts for Difference

● Private-law contracts providing price certainty to low carbon generators

● CFDs are awarded in the early stages of project development

● Aimed at enabling projects to secure a lower cost of capital

● Competition between low carbon technologies delivers value for money for 
consumers

● Competitive allocation rounds are run by the EMR Delivery Body 

23

LCCC signs and 
manages CFDs 
with 15+ year 
duration
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Public / Private law context

LCCC’s regulatory functions
include:

- Manage CFD Supplier Obligation 
(set and collect levies, pay / 
receive difference amounts)

- Provide 15-month forecasts

- Maintain CFD register

- Manage the Minor & Necessary 
Modifications process

LCCC’s main responsibilities 
as a private law counterparty 
include:
- Manage CfD contracts, 

ensuring compliance with 
contractual milestones, 
reporting obligations, etc.

- Respond within specified 
timeframes

- Settle contracts

Framework Document:
• Operationally independent
• Guiding Principles
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What to expect from LCCC…

Contract Management

1. Enforcing terms and 
conditions of the CFD (incl. 
Generator reporting)

2. Performing as per 
contractual timescales and 
confidentiality provisions

3. Good record keeping / 
document control
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Putting our Values into 
practice:

• Independence –
commercial not political

• Integrity – consistent 
approach across portfolio

• Dynamic – proactive in 
resolving issues

Relationship Management

LCCC provides guidance to 
assist generators in relation 
to the operation of the CfD
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Guidance Process



LCCC guidance - overview

● LCCC develops guidance relating to its regulatory functions and also relating 

to its private law role.

● LCCC has delivered a number of guidance documents for GB Electricity 

Suppliers relating to the implementation of Supplier Obligation regulations, 

e.g. how to claim Electricity Intensive Industries exemptions.

● CFD Generator guidance is drafted to assist CFD counterparties in complying 

with the contract and in their relationship with us as a private law 

counterparty.
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LCCC’s Guiding Principle… 
Is to maintain investor 
confidence in the CFD 
Scheme and minimise 
costs to consumers
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CFD Guidance is provided for CFD counterparties and is limited to:

- operational processes required by – but not fully detailed within – the contract; and

- areas where counterparties have indicated guidance would assist their understanding 

of the contract.

Examples of different types of guidance illustrates this:

● Operational sign-posting 

- “How”  guidance explaining a contractual process step-by-step, e.g. Direct Agreement 

Guidance

- “What”  guidance explaining how LCCC intends to apply a CFD requirement, such as where 

LCCC requires evidence to be satisfied Milestones have been met, e.g. OCP Guidance 

● Improving understanding 

- “How” / “What” guidance explaining a CFD provision, when a question is raised by several 

generators, e.g. Installed Capacity Guidance 

CFD Generator guidance 
- types & rationale

LCCC’s Guiding Principle… 
Is to maintain investor 
confidence in the CFD 
Scheme and minimise 
costs to consumers



Development of LCCC guidance
- Lessons Learned

● To provide visibility of forthcoming guidance documents

● To seek feedback from generators on their level of interest in the guidance 
and identify potential issues around the topic early in the process to assess 
how best to engage, using a combination of:

- Bilaterally via Commercial Managers (relationship based) for project-
specific application issues.

- Broader engagement with the industry via engagement sessions / 
workshops where further information is required to inform LCCC’s 
approach or where we have identified potential industry-wide issues

● On the basis of this early feedback, to classify the proposed guidance, and to 

define engagement requirements.
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Forward Look



Forthcoming guidance

Q1 2018:

 Direct Agreements (New)

 FMS (New)

 Forecasting Data (New)

 Final Installed Capacity guidance for fuelled technologies  (New)

 State Aid (New)

Q2 2018:

 Final Installed Capacity guidance for wind technologies (New)

 Sustainability Criteria (New)

Insert: Document title 31



How did we do?

● Get your feedback on our communications channels 
including our refreshed LCCC website

● Explain the framework under which LCCC has to operate, 
and LCCC regulatory function and contractual private law 
role

● Clarify LCCC’s approach to managing an individual CFD 
and the role of portfolio-wide considerations 

● Gather your feedback, and understand your expectations 
on our guidance process

● Provide visibility of forthcoming guidance documents

lowcarboncontracts.uk
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© Low Carbon Contracts Company Ltd

Fleetbank House

2-6 Salisbury Square
London EC4Y 8JX

t: 0207 211 8881

lowcarboncontracts.uk

Ruth Herbert / Ed Kriznic
t: 020 7211 8183/ 020 7211 8447
e: ruth.herbert@lowcarboncontracts.uk / 
ed.kriznic@lowcarboncontracts.uk

Questions?
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